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How do you ‘treat health like safety’?

There is an increased awareness
within the industry about the need
to focus more on health, and ‘treat
health like safety’.

Adequate workplace health risk
management is critical in reducing ill
health and disease.

But how do we manage these health
risks effectively?

 What does good look like?

ww.breathefreelyaustralia.org.au

99% health
Approx 13,000 died from work related
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1% safety
142 workers died in accidents at work
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Identify, assess and manage
workplace health risks

The Health

®
in Industry
I Management Protecting people

from workplace
health risks

Standard

The HI Management Standard is our
response to the question of what
does good look like.

: Promoting
A simple self-assessment tool to help Managing

o health of oL
you identify, assess and manage

workers Iifes.’ryle
choices

ONjzgman

health hazards in order to prevent or
reduce the risk to worker health.
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How it works

* Developed through extensive stakeholder
consultation.
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e Based on the tried and tested Considerate
Constructors Scheme assessment format.
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1. Care about Appearance
Constructors should ensure sites appear

professional and well managed

1.1 Does the external appearance of the site
present a posmve lmm of the industry?

First impressons. s*"a«ﬂ enclosures, enlrance, obstructions, mud,
debas. itter

1.2 Dopativer

Tidness. organsabon

mroa mmrlalt. vehicles and plant mlko a
?

creening of fa
Sc g c

bes, remole compounds, orgamisation, layout and
baness. supply chamn

positive imp

1.4 Does the app of the workf

itive im) ion?

Onsde dress code, offsite appearance, Smoking

1.5 What actions are taken to keep the
perimeter and surrounding areas clean, tidy and
free of litter, mud and dust?

INSPOCHOn, Pubic rubddy nents, dust prevention

Site waste. wewwng ponts. vandaism, waste bins
Supervision, procedures, checkiist
1.8 How does the site encourage the workforce || Workforce anamness imvolvement

to contribute to cleanliness and good
housekeeping?

Considerate Constructors

1.9 How is all smoking managed to avoid a
negative impact on the public?

Guwdance, discreet areas. ashtrays

1.10 How are company values, corporate
identity and a positive industrv imaae oromoted?

on, guidance, branding, signage, websites, social media,

Question

Is worker health protection given the
same recognition as safety?

Have you got a plan that outlines how
you ensure worker health is
protected?

Has a senior manager been given
responsibility for WHP?

Do people throughout the organisation
know they have responsibility for
WHP?

Evidence Score

HI Management Standard
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The six leading indicators

* Uses a 6-point framework of good
practice, with 6 leading indicators.

* For each indicator, you consider how
S Programme

your organisation is currently Management

performing in each area, using the

checklists and questions.

Competency,

* Enables you to identify strengths Training and
Behaviours

and weaknesses, set priorities and
develop action plans.

www.breathefreelyaustralia.org.au

Leadership
and
Commitment

Control

Planning and
Prevention

Risk
Assessment
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Example: Leadership and Commitment

What does good look like?

* Manage workplace health risks as an integral element of
delivering the business, so it is part of the business strategy
not just an add-on

* Putin place a programme and procedures that address all
potential ill health and disease risks

* Designate named management responsibility and
accountability for Worker Health Protection at company,
project and site level

PRACTICE

LS it L S

* Develop a culture of prevention through good practice,

advocacy, positive intervention, supervision and contractor
management

www.breathefreelyaustralia.org.au
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Example: Leadership and Commitment

Self-assessment questions

* |Is worker health protection given the same recognition as
safety?

* Have you got a plan that outlines how you ensure worker health is
protected?

* Has a senior manager been given responsibility for WHP?

* Do people throughout the organisation know they have responsibility for
WHP?

* |s the management of WHP promoted & encouraged in the organisation?

* Aresite level supervisors engaged in the management of WHP?
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Scoring
0-No

1 — Yes but limited evidence

2 — Yes good evidence and expectation
generally met

3 — Yes expectation met and examples of best
practice
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Company/Project/Site-Namé&-Joe’s-Monumentsy 0~~~ -ooomooo=0
q

Questionz Evidencey| Scoreen
Tne»wordlngbelowasgwenas-aguldeonlwoeleleandfeplace with-
detailsoryoumvmevldencevmenusing{nis-lool.ﬂ

Is-workerhealth protection giventhe | Workerhealth protection is considered anintegral part ofthe EHS o
samefecognitionassafety?« program.=n 3
o

N 1]
Have you gota planthat outlines Company EHS policy includes workerhealth protection s part of the: o
howyou-ensure workerhealth-is- overall policy but-doesnot formalize periodic checks or-updatess 1o
protected?y
o

Has-aseniormanagerbeengiven- | ThereisonlyJoe andhis 3 workerssoyesa

o
responsibilityfor WHP?= 20
Do peoplethroughoutthe: Workerhealth protection is fooked upon 68 part of doing businessand: o
organisationknowtheyhave- everyone accepisthelrresponsibiiity.n pis
responsibilityfor WHP?«
. o
Is-the-managementof WHP- Workerhealth protection is promoted through the emphasison care and- o
promoted & encouragedinthe compliance 2 20
organisation?=
Are site-level supervisorsengaged- | Thereis-onlyJoeandhis-3-workerssoyes.|| 2n
inthe-managementof WHP?u n
o
Totalnz
Other-evidence of best-practice: q Score-(points-perquestion)y o
i 0-Noy
1-Yes butlimited evidence fimplementationy] 12x

2 Yes good evidenceand expectation generallymet
3 Yes-expectationmetand-examples of bestpractices
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Example of a score sheet
1

Overall-Assessment]]|
Company/Project/Site-Name:-X>oxx]|

i

1

1
LeadingIndicator= Score
Leadership-&-Commitment= Ox Ox 12n0 Ox n
Planning-&-Prevention= O O= 12u Om :
Risk-Assessment= Om 8o Om 0n |
Control= Ox 0= 12a 0 |
Competency,-Training-&-Behaviours= Ox 10z Ox Ox :
Programme-Management= 1o Om Om on |°

1

www.breathefreelyaustralia.org.au



BREATHE)FREELY Australia

Example of an action plan

BOHS

The Chartered Society for
Worker Health Protection

www.breathefreelyaustralia.org.au

1

Personfesponsible:=

Review date=

Joe=
09/30/2016=

Action: Provide better documentation regarding programand s progress.=

Comments: 12~

PlanningandPrevention=

Personfesponsible:s
Review-dates

Joee
09/30/2016«

Action-Provide better-documentationfegarding programandils progress.e

Comments: 129

Risk-Assessmentz

Persontesponsible.a
Review-dates

Joes
09/30/20162

Action:-Provide better-docu{nentationregarding programandits progress. Ensure-
controls are tested-and sampling preformedto ensure controls provide adequate
protection.e

Comments: 81

Control=

Personresponsible:=

Review date=

Joe=
09/30/2016=

Action:Provide better documentation regarding programvandits progress. Ensure
controls-areested-andsampling preformedto ensure controls provide adequate-
protection. =

Comments: 1282

Competency, Training-and-Behaviours=

Personfesponsible:s
Review-datee

Joea
09/30/2016«

Action-Provide better-documentation fegarding program-andils progress.-
Formalize training programto ensure both hazardrecognition and PPE use,
includingmaintenance-andstorage.e

Comments:-10 =

Proaramme-Managementz

Persontesponsible:a
Review-dates

Joes
09/30/20162

Action:-Provide better-documentationregarding programandils progress.e

Comments: 112
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Identify, assess and manage
workplace health risks

e The Health
in Industry
I Management Protecting people
Standard from workplace
health risks
* |dentify st th d k
entity strengtnsS and weaknesses \sz\
o
* Set priorities T 5
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~ o oo
* Develop action plans o) Managing healthy m
=z health of lifestyl 2
°- workers : es. yle ®
* Share with others to show your 90 choices
approach OO
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The HI Management Standard

The tool is also available to download
from

www.breathefreelyaustralia.org.au
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A self-assessment tool for managing workplace health risks in construction
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