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How do you ‘treat health like safety’?
• There	is	an	increased	awareness

within	the	industry	about	the	need
to	focus	more	on	health,	and	‘treat
health	like	safety’.

• Adequate	workplace	health	risk
management	is	critical	in	reducing	ill
health	and	disease.

• But	how	do	we	manage	these	health
risks	effectively?

• What	does	good	look	like?
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Identify, assess and manage 
workplace health risks

• The	HI	Management	Standard	is	our
response	to	the	question	of	what
does	good	look	like.

• A	simple	self-assessment	tool	to	help
you	identify,	assess	and	manage
health	hazards	in	order	to	prevent	or
reduce	the	risk	to	worker	health.
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How it works

• Developed	through	extensive	stakeholder
consultation.

• Based	on	the	tried	and	tested	Considerate
Constructors	Scheme	assessment	format.
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The six leading indicators
• Uses	a	6-point	framework	of	good

practice,	with	6	leading	indicators.

• For	each	indicator,	you	consider	how
your	organisation is	currently
performing	in	each	area,	using	the
checklists	and	questions.

• Enables	you	to	identify	strengths
and	weaknesses,	set	priorities	and
develop	action	plans.
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Example: Leadership and Commitment
What does good look like?

• Manage	workplace	health	risks	as	an integral	element	of
delivering	the	business,	so	it	is	part	of	the	business	strategy
not	just	an	add-on

• Put	in	place	a	programme and	procedures	that	address	all
potential	ill	health	and	disease	risks

• Designate	named	management	responsibility	and
accountability	for	Worker	Health	Protection	at	company,
project	and	site	level

• Develop	a	culture	of	prevention	through	good	practice,
advocacy,	positive	intervention,	supervision	and	contractor
management
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Example: Leadership and Commitment
Self-assessment questions

• Is	worker	health	protection	given	the	same	recognition	as
safety?

• Have	you	got	a	plan	that	outlines	how	you	ensure	worker	health	is
protected?

• Has	a	senior	manager	been	given	responsibility	for	WHP?

• Do	people	throughout	the	organisation know	they	have	responsibility	for
WHP?

• Is	the	management	of	WHP	promoted	&	encouraged	in	the	organisation?

• Are	site	level	supervisors	engaged	in	the	management	of	WHP?
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0	– No

1	– Yes	but	limited	evidence

2	– Yes	good	evidence	and	expectation	
generally	met

3	– Yes	expectation	met	and	examples	of	best	
practice

Scoring
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Sample form
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Example of a score sheet
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Example of an action plan



www.breathefreelyaustralia.org.au www.bohs.org

Identify, assess and manage 
workplace health risks

• Identify	strengths	and	weaknesses

• Set	priorities

• Develop	action	plans

• Share	with	others	to	show	your
approach
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The HI Management Standard

• The	tool	is	also	available	to	download 
from

• www.breathefreelyaustralia.org.au




